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How a charitable foundation got caught up
In the International banking crisis — and

survived!

Fiona Ellis
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before the crash &
Established in 1997/98
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What we did first

Briefed Chairman, Trustees and staff
Called emergency Trustees’ Meeting

- Made a crisis team of three staff and four
trustees

Prepared statements

Arranged a protocol with the bank




Our worries

The bank, our friends and colleagues
" Foundation’s future

Grant-holders and beneficiaries




In the following weeks ...

Getting expert help

Planning what stories were helpful to place
and what to be kept out

‘ Being clear (again!) about who speaks and
does interviews and who doesn’t

Lining up grant-holders able to speak

Caring for the staff
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Advice for preparation

In the event of ...
Make a crisis folder

Phone numbers - cell phones

_ist of who briefs, who speaks and who says

-~ nothing

Update your data - check and use your
website | |

Try to have ‘friendly’ informed journalists who
know you and whom you can trust - a bit!




Dealing with press

Misconceptions - yours and theirs!
Timing

‘ Integrity

Accuracy

Whose story?




Dealing with television and
radio

Agree what questions you will and will not
answer

Preparing for camera
‘ Taking a witnhess
Silence - not your problem

When the camera stops rolling







Questions?
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